
                        December 11, 2019 

RCC Minutes  

 

Rio Colorado Chapter and Yuma County Historical Society Board Retreat 

  

Present: Shara Whitehead, Pete Thompson, Cecilia Young, Cathy Reeves, Lenore Stuart,  

Tom Rushin, Bruce Gwynn, Betsy Gotsponer, Linda Morgan, JP Mahon 

 

Absent: Kathi Marcus, Amanda Mahon 

Call to Order: 5:23pm  

 

Call to the Public: None 

Bruce Gwynn introduced meeting facilitator, Evelyn Casuga, highlighting her experience  

and qualifications. 

 

Evelyn Casuga asked each individual in attendance to share why they love Yuma along with 

expectations for the Board planning session.   

 

Discussed vision for the Sanguinetti House and Molina Block properties for 2030.  

 

A SWOT Analysis was completed, identifying internal Strengths and Weaknesses, and external 

Opportunities and Threats surrounding the Sanguinetti House Museum and future plans for the 

Molina Block as an outdoor agriculture museum and building restoration/renovation project.   

 

Discussed short and long-term project priorities. 

 

Evelyn Casuga stated she will prepare a written report detailing ideas discussed during the 

Board Planning Retreat which will be shared with the public.  

 

Adjourned at 7:12pm 

 


