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HISTORICAL NOTE: The City of Yuma embarked on a strategic planning process
that began with a community survey in 1988 and a series of Town Halls (see small
manuscripts collection). Seven areas were rated as priorities: physical development;
community resources and distribution of costs; growth and economic development;
transportation; education; health and social services; and cultural change and quality of
life.

To expand citizen involvement, a Steering Committee coordinating the work and task
forces for each priority area were developed. Their findings, analyses of resources,
recommendations, implementation plans, action steps and milestones offer insights into
how this historic city with strong ties to California and Mexico is positioning itself for the
future.

SCOPE AND CONTENT NOTE: This collection is comprised of material from 3-ring
binders that document the work of the planning process from recruitment of volunteers to
milestones achieved. No series. Arranged chronologically.

CONTAINER LIST:

Box | Folder | Title Dates
1 1 Task Forces (background, members, procedures, | 1990
schedules)
2 Strategic Plan 1990
3 Final Report 1990
4 Steering Committee 1 of 2 1990-1992
5 Steering Committee 2 of 2 1991-1992
2 1 Task Forces 1991-1992
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2 Task Force Final Reports (Air Quality, 1991-1992
Coordinated Riverfront Development, Literacy,
Performing Arts Facility, Recycling

3 Steering Committee 1992-1993

4 Task Forces 1993-1994

5 Literacy Task Force Final Report 1994

6 Milestones Report 1994

7 “Bicycle Element of City of Yuma General Plan” | 1995

8 Final Reports (Community Image, Strategic 1995
Management Plan, Education Milestones

9 Joint Land Use Plan 1995

10 Milestones Report (Growth and Urban Services, 1995

Physical Development and Infrastructure,
Transportation

Yuma Strategic Planning Project Collection — 2 of 2




